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Summary Sheet 

Criterion VI-Governance, Leadership and Management 

Key Indicator-6.2 Strategy Developments and Deployment 

6.2.1 The Institutional Strategic plan is effectively deployed. 
Strategic planning is very essential component to accomplish the Vision and Mission, which we 

dream of to become Excellency in student centered learning, dedicated patient care, adaptation of technology 

and quality-based research. Our Institution strategic planning – both academic and administrative has been 

developed by the IQAC Cell in collaboration with Board of Management, University officials. Chancellor, 

Vice Chancellor, and IQAC Coordinator are pillars of initiating policies after proper active feedback system 

including students, faculties, teaching – non teaching staff. Strategical planning initiated by them is further 

discussed with Heads of Institutions of PIMS (DU) in various forums like Academic Council, Board of 

Studies, Regular Institutional level Committee meetings etc. Heads of departments plays very important role 

in implementation of these tasks under strict supervision of Heads of Institutions with cordial help of 

administrative, finance and accounting, personal departments. HR has integral role in developing inputs and 

their proper disposal. Heads of departments with the help of various dedicated committees (Medical 

Education Unit, Bioethics Unit, Research Cell, Attendance Cell, Examination Cell, ICT department, Skill lab 

department etc) implement strategies at both academic as well as administrative fronts. Thus, our 

Institutional strategic planning, implementation, deployment involves all these roots and thus decentralizes 

the system in integrated way involving every stakeholder. During implementation the progress of strategy is 

measured from time to time. Hence the measurable success indicators are clearly spelt out in the final 

implementation document via feedback system. The implementation of strategic plan is regularly monitored 

time to time by the Chancellor, Vice chancellor, Academic Council and other committees through periodic 

review. 

Provide Web link to:- 

Sr.No List of the Documents Link Attached 

1 Link for Strategic Plan document Link 

2 Link for minutes of the Governing Council/ other relevant bodies for 
deployment / monitoring of the deliverables 

Link 

3 Link for additional information Link 

4 Any additional information Link 

https://www.naac.pimsdu.com/criteria_VI/6.2.1/PIMS_Perspective_Plan_%202022-2027.pdf
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